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Welcome! We will start in a few minutes.



Ascot Avenue Community Daycare
Annual General Meeting

September 25th, 2024



Agenda

1. Ascot Highlights & Plans Hannah Qureshi – Executive Director

Teresa Gabriele-Peak – Supervisor, Oakwood Site

Meghan Kearns – Supervisor, Regal Road Site

2. Auditor’s Report for 2023 Leo Dias – President, Board of Directors

Hannah Qureshi, Executive Director

3. Appointment of Auditor for 2024 Leo Dias – President, Board of Directors

4. Approval of Minutes from 2023 AGM Leo Dias – President, Board of Directors

5. Approval of the New Bylaws Leo Dias – President, Board of Directors

6. Nominating & Electing New Directors Leo Dias – President, Board of Directors

7. Q&A and Special Thanks!
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Hannah Qureshi – Executive Director
Teresa Gabriele-Peak – Supervisor, Oakwood Site
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2023/2024 Highlights

Regal

• Opened school-age room B2 with 15 capacity July 2023

• Opened kindergarten room 2 with 26 capacity September 2023

• Opened school-age room 18 with 30 capacity September 2024

• Buzzer camera system

• Walkie-talkies

• Summer field trips (Legoland, Aquarium, Toronto Zoo, Candyland, 

High Park, Earl's Court, Dufferin Grove)

• Special Guests (EMS, Toronto Fire, Music and Improv with Rebecca –

weekly, Mad Science, Black Belt World)

Oakwood

• Buzzer camera system

• Walkie-talkies

• Additional speakers throughout the centre

• Program enhancements (International women's day, Preschool 

Graduation ceremony, Music with Micheal (every 2 weeks), Yoga with 

Tani G.)

• Cultural and special events (Hispanic heritage day, Greek heritage 

day, Portugal day, Chinese new year, Thanksgiving, Halloween 

parade, Toddler room parent breakfast)

• Parent visits to the classrooms (Reading books, singing songs, 

grandparent visits, making matzah)



2023/2024 Highlights

Ascot-wide

• Continuing with our commitment to the new CWELCC program

• Bargaining with the Union for a new Collective Agreement while advocating for employee wage increases

• Advocacy in the childcare industry for fair wages for childcare workers

• Increasing capacity at Regal to help support the need for quality kindergarten and school aged childcare within our community

• Hiring our own internal list of supply staff and eliminating our reliance on external staffing agencies thereby reducing costs

• Enhancing safety measures at both Regal and Oakwood

• Hiring of an Executive Director and fostering a solid Management team

• Reducing the Board of Director's need for heavy involvement



2024/2025 Plans and Visions

Ascot-wide

• Oakwood playground expansion project

• Seek input from families, staff and community members on Ascot's 1-year, 3-year & 5-year strategic planning and growth model

• Outreach to families for continued involvement in the programs

• More in person family events!

• Continue to advocate in the childcare industry for fair wages for childcare workers

• Continuing with our commitment to the new CWELCC program with another expected decrease in fees for ages 0-6 in January 2025!

• Regal playground revitalization – future vision with no date set yet



Auditor’s Report for 2023
Annual General Meeting | September 25th, 2024
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Hannah Qureshi – Executive Director



Auditor’s Report for 2023

• Audit conducted by Pennylegion & Chung LLP

• No issues or material findings noted

• Financial position and cash flow in accordance with standards

• Audit results accepted by the Board of Directors on July 30th, 2024

• Ascot is in good financial standing
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Approval of New Bylaws

• Revisions primarily driven by transition from Ontario Corporations Act to 
Ontario Not-for-Profit Corporations Act (ONCA)

• Main changes:

• Board of Director membership – minimum of 5, maximum of 10

• Mandatory Board Officers – Chairperson, Vice Chairperson, Secretary, Treasurer

• Board meetings – minimum of 8 per year

• Board meeting absence limits – 3 consecutive, 5 during annual term



Nominating & Electing
New Board Members
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Leo Dias



Nominating & Electing New Board Members

• Emily Feairs

• Erika Moura

• Erin Redwood

• Margaret Berney

• Mia Levin

• Yochabel Saraiva (second term)

• Leo Dias (ex officio, until November 2024)



Open Discussion / Q&A
Annual General Meeting

September 25th, 2024



Thank You!
Annual General Meeting

September 25th, 2024
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